ALABAMA BOARD OF FUNERAL SERVICES
JOINT MEETING MINUTES
July 16, 2025

Prior Notice

Prior notice of the July 16, 2025, fourth quarterly board meeting of fiscal year 2025 was posted on the Secretary of
State website April 21, 2025, and the information was distributed to licensees via the quarterly newsletter on June
17,2025. The meeting was held at 10:00 AM in the Board’s office located at 4276 Lomac Street, Montgomery,
Alabama 36106.

Pledge of Allegiance and Invocation
At 10:08 AM, Mr. ]. Douglas Williams asked everyone in attendance to stand and asked Mr. Lance Brooks to lead

everyone in reciting the Pledge of Allegiance to the American Flag which was followed by an invocation offered by
Mr. Bobby Burt.

Call to Order

Roll Call of the Board

Mr. Williams, Chair, asked Ms. Laura Sullivan for a roll call to establish a quorum. The following members were
present: Kenneth Bishop, Jr.,, Terry Sorrells, Lance Brooks, |. Douglas Williams, Karen Jones Smith, Bobby Burt,
Brian Shake, Randall Anderson, Michael Morrison, Bry’Onda Collins, and Jennifer Haskell.

Staff present: Charles Perine, Executive Director; E. Denise Grogan, Associate Executive Director—Funeral Division;
Laura Sullivan, Associate Executive Director—Preneed Division, recording; Octavia Johnson, Accountant; Courtney
Smith—Financial Specialist; and Brenton Smith, Legal Counsel.

The following members were absent: Rachel Arrington and Sandra Hill.

Welcome/Remarks by Chair
With a quorum established, Mr. Williams called to order the fourth quarterly joint business meeting of fiscal year
2025. Mr. Williams welcomed all present.

Conflict of Interest/Motion to Set the Agenda

Mr. Williams requested that the board members review the agenda for the July 16, 2025, meeting. Mr. Williams
asked if any member had any conflict of interest with any items on the agenda. Being none, Mr. Bishop made a
motion, seconded by Mr. Sorrells to set the agenda as presented. Being no discussion, the motion passed
unanimously.

Business

Resolution of James E. Seal

Mr. Sorrells made a motion, seconded by Mr. Morrison to adopt the resolution for Mr. James Edward “Eddie” Seal
into the official records of the Board. Mr. Seal was the board member for District 6, who passed away June 07,
2025. Being no further discussion, the motion passed unanimously.

Resolution of Condolences Honoring the Life and Legacy of
James Eddie Seal

Whereas, it is with profound sorrow that the Alabama Board of Funeral Service mourns the passing of James Eddie

Seal, a devout servant, community leader, and respected member of the funeral service profession, who departed
this life on June 7, 2025; and
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Whereas, Mr. Seal faithfully served families throughout Alabama as a licensed funeral director since January 26,
1988, and gave decades of distinguished service to Jefferson Memorial Funeral Home and Gardens in Trussville,
Alabama, where he became owner in January 2004; and

Whereas, Mr. Seal was appointed by Governor Kay Ivey on October 25, 2023, to represent the Sixth U.S.
Congressional District on the Alabama Board of Funeral Service, bringing his wealth of experience, wisdom, and
compassion to the regulation and elevation of funeral service standards in the State of Alabama; and

Whereas, Mr. Seal was an active and dedicated member of numerous professional and civic organizations,
including the Alabama Funeral Directors Association, the Alabama Cemetery Association, and served as President
of the Trussville Area Chamber of Commerce; and

Whereas, his community-minded spirit was further demonstrated through his committed service on the Trussville
Gas & Water Board, the Trussville Redevelopment Authority, and other vital local board; and

Whereas, Mr. Seal was also a faithful member of Faith Community Fellowship Church, where he not only
worshipped but also lived out his faith in service to others; and

Whereas, Mr. Seal was a beloved husband to Mrs. Barbara Seal, father to Brian, Adam, and Lauren, and cherished
grandfather to Barrett, Wyatt, Everly, and Hudson, whose lives were enriched by his love, integrity, and example;

Now, Therefore, Be It Resolved, that the Alabama Board of Funeral Service does hereby express its deepest
sympathy and heartfelt condolences to the family of James Eddie Seal, and honors his enduring legacy as a true
servant leader, a man whose life embodied the words of Matthew 25:23,

“Well done, good and faithful servant... Enter into the joy of your Lord.”

Be It Further Resolved, that this resolution be made a permanent part of the official record of the Alabama Board
of Funeral Service and that a copy be presented to the family of Mr. Seal as a symbol of our gratitude,
remembrance, and respect.

Adopted this 13t day of June, 2025
By the Alabama Board of Funeral Service

]. Douglas Williams Charles M. Perine
Chair Executive Director

“The Lord is close to the brokenhearted and saves those who are crushed in spirit.”
~Psalm 34:18

Approval of Minutes

Mr. Williams asked the members to review the minutes of the April 01, 2025, Board meeting. After review, Mr.
Brooks made a motion, seconded by Mr. Anderson, to approve the minutes of the April 01, 2025, Board meeting,
Being no discussion, the motion passed unanimously.

Old Business
Licensing/Regulatory Compliance Field Officer
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Mr. Perine informed the board members and all present that the Licensing/Regulatory Compliance Field Officer
position has been created by the Personnel Board and posted in April. There are 12 names that have been
submitted and placed on the registry. Mr. Perine also informed the board members and all present that even
though there is a close date listed on the Personnel Board website, the position is an open and continuously
accepting applications so anyone can apply for the position at any time, whether a position is available or not.

ASA 111 /Accounting Technician

Mr. Perine informed the board members that the registry for ASA Il was pulled with 17 names on the registry.
Interviews were conducted and two offers were made, however, no one accepted the position from the registry, so
the registry for an Accounting Technician was pulled, which had 33 names. After interviews were conducted, an
offer was made and accepted.

Legislative Bills 2025 Watch List
Mr. Perine provided a list of bills from the 2025 Legislative session that directly or indirectly affect the board and
operations. Bills that have been enacted are SB138, HB186/SB148, HB327/SB199, and HB165.

Final International Conference Annual Meeting

Mr. Perine informed the board of the final numbers from the 121st Annual Meeting of The International Conference
of Funeral Examining Boards in Palm Springs, California as of July 01, 2025, Mr. Perine also informed the board
that due to some major travelling issues concerning the hotel accommodations when Mr. Sorrells arrived in Palm
Springs. Mr. Sorrells airline ticket, mileage, transit, and ME&I expenses were paid by the board since the grant
would not cover those costs. The total cost of Mr. Sorrells expenses was $770.25.

Total Requested: $11,000.00
Actual: $6,870.62
Budgeted: $36,500.00

Executive Director Report

Financial Report
Mr. Perine reported the following for the 3t quarter of the fiscal year 2025 as of July 01, 2025.

Fund 1785 Fund 0362
Total Qtr. Revenue (April-June): $0.00 $118,642.52
Total Qtr. Expenses (April-June): $0.00 $267,532.67
Total Cash on Hand: $104,830.03 $1,895,565.95
Total Expense Budget: $0.00 $1,067,651.00
Total Re-Appropriation: $0.00 $285,280.00
Total Budget: $0.00 $1,352,931.00

Grant Total from ADPH: $30,000.00
Disbursements: $30,000.00
ABFS: $25,000.00
AFDA: $2,500.00
AFDMA: $2,500.00
Remaining: $0.00
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DOI Transfer In (FY2024): $300,000.00
DOI Transfer In (FY2025): $225,000.00

DOI Transfer In (FY2026): $0.00

Active License Count as of January 01, 2025:

License

Apprentice Funeral Directors:
Apprentice Embalmers:
Licensed Funeral Directors:
Licensed Embalmers:
Licensed Cremationists:
Licensed Practical Embalmer:

Special Work Permit Funeral Directors:

Special Work Permit Embalmers:

Special Work Permit Cremationists:

Licensed Mortuary Services:
Licensed Establishments:
Continuing Education Providers:
Certificates of Authority:

Branch Registrants:

Preneed Sales Agents:
Cemeteries (End /COA)*:
Inactive Certificates of Authority:
Inactive Branch Registrants:
Total:

Total Crematories

Background Checks FY2025 YTD:

Returned: 3

Preneed Pending Applications
Change of Ownership: 6
New COA/Branch: 3
Reactivation: 0

Inspections YTD:

Completed: 178
Compliant: 124
Non-Compliant: 41
Need Reinspection: 0
Board Notice: 0
Inspection Citation: 4
Special Inspection: 13

Mini Exam: 16 Compliant: 4
Full Exam: 1 Complaint: 0
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Active Count

295
185
1538
898
352
27

315

Applications Received YTD  Licenses Issued YTD:

69 27

41 17

60 19

40 11

21 5

0 0

1 1

1 1

0 0

0 0

11 2

1 0

7 2

3 0

128 54

1 0

324 350

2 2

Exams FY2025 YTD:
Alabama Funeral Directors: 45
Alabama Embalmer: 17
LRR FD/EM: 85
LRR Cremationist: 6
Non-Compliant: 6 Pending: 6
Non-Compliant: 1 Pending: 0
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Reports ;
Financial Waivers: 54 Completed: 54 Pending: 0
Endowment Care Reports: 125 Completed: 125 Pending: 0
COA/Branch Annual Reports: 329 Completed: 311 Pending: 18
Inactive COA Reports: 12 Completed: 12 Pending: 0

Number of Outstanding Contracts: 178,898
Total Amount of Qutstanding Contracts: $637,302, 033.87
Total New Contracts Written 2024: 17,767

Complaints FY2 YTD:

Funeral Preneed Cemetery
Received 52 19 16
Resolved 40 6 4
Reprimand/Consent 6 0 0
Pending 6 7 5
Pending Admin Action 5 6

After discussion, Mrs. Haskell made a motion, seconded by Mr. Sorrells to accept the Executive Director’s report.
Being no further discussion, the motion passed unanimously.

Employment Matters

E. Denise Grogan

Mr. Perine opened the floor to Mrs. Grogan who informed the board that she has submitted a notice of intent to
retire on October 01, 2025. Mr. Perine informed the board members that Mrs. Grogan has requested to take leave
from July 23, 2025, until October 01, 2025. Mr. Sorrells made a motion, seconded by Mrs. Jones Smith to accept
Mrs. Grogan’s notice of intent to retire and approve the requested leave. Being no discussion, the motion passed
unanimously.

Options
Mr. Perine presented to the board members two options for employment matters to fill the position that Mrs.

Grogan will be vacating. Option A: fill the Associate Executive Director (Funeral Division) by October 1, 2025.
Option B: do not fill Associate Executive Director (Funeral Division) position until additional funding is secured.
(Duties will be shared among current employees as they are 07/23/2025-10/01/2025). Hire two
Licensing/Regulatory Compliance Field Officers from the registry. After discussion, Mr. Brooks made a motion,
seconded by Mr. Sorrells, to adopt option B. Being no further discussion, the motion passed unanimously.

Legislation

Mr. Perine presented to the board members a Preneed Funding & Legislative Proposal Booklet with the intent for
the board to adopt a funding method to submit to Legislation for the 2026 Legislative Session. Mr. Perine informed
the board that with the addition of duties added to the board to regulate preneed, there needs to be a funding
method in law to handle those duties. Mr. Perine estimated the total expense to fund regulation of preneed is
$678,963.86 and presented four options of revenue sources to fund the preneed expense. After discussion, Mrs.
Collins made a motion to adopt Proposal 1B with a proposed maximum amount of $500.00 for COA and Branch
licenses, $200.00 for PSA applications, $500.00 for mini exams, $1,000.00 for transfer of COA, and $30.00
administrative fee; and a proposed amount of $99.00 for COA applications, $198.00 for Branch application, $33.00
for PSA application, $335.00 for mini exams, $335.00 for a transfer of COA, and $10.00 for administrative fee, which
will bring a total of revenue per year to approximately $790,838.00.
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Mrs. Collins further motioned to not consider the CPI for the administrative fee. The motion was seconded by Mr.
Anderson. After further discussion, Mr. Perine called for a roll call vote. The following members voted yes: Mr.
Bishop, Mr. Sorrells, Mr. Brooks, Mr. Williams, Mrs. Jones Smith, Mr. Burt, Mr. Shake, Mr. Anderson, Mr. Morrison,
Mrs. Collins, and Mrs. Haskell. The following members voted no: none. The motion passed unanimously.

Administrative Hearings: August 20, 2025 at 9:00 a.m.

Mr. Perine discussed with the board that there are administrative hearings scheduled and asked the board if they
would like to be present or allow the Administrative Law Judge to hear the cases and present their findings of facts
and recommendations to the board. After brief discussion, Mr. Anderson made a motion, seconded by Mr. Shake to
allow the Administrative Law Judge to hear the case and present findings and recommendations to the board.
Being no further discussion, the motion passed unanimously.

Executive Session - 45 Minutes

The board’s legal counsel declared that the discussion of a matter regarding the legal ramifications of and legal
options for pending litigation, controversies not yet being litigated but imminently likely to be litigated warrants an
executive session and recommends that the board enter into executive session for 45 minutes. Mr. Anderson made
a motion, seconded by Mr. Brooks to enter into executive session for 45 minutes to discuss a matter regarding legal
ramifications of and legal options for pending litigation, controversies not yet being litigated but imminently likely
to be litigated. The motion passed unanimously. At 11:28 AM, the board entered into executive session. At 11:43
AM, Mr. Perine moved to the next item on the agenda since there was no need for further action to be taken after
executive session.

Other Business/Adjournment

Mr. Williams opened the floor for any questions, comments, or concerns from the board members. Being none, Mr.
Sorrells made a motion to adjourn the meeting and reconvene on October 07, 2025, at 10:00 AM. Mrs. Jones Smith
seconded the motion. Being no further discussion, the motion passed unanimously. The meeting adjourned at
11:44 AM.

Minutes submitted by: Larua Sullivan.

J. Douglas Williams, Chair Charles M. Perine, Executive Director
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